LEDA Houston 2025 Super-Regional

Training Agenda

2/3/2025 - LEDA Flight Skills Proctor Course - 0900-1700
- Students will be sent an email with training location and details.

02/04/2025 Time Main Training Event - Course
0730-0800 Doors Open and Registration
0800-0815 Opening Statements
0800-0900 LEDA-NTOA Tactical Standard
0900-0915 BREAK - VENDOR TIME
0915-1015 Essential Tactical Gear for Operational Success
1015-1025 BREAK - VENDOR TIME
1025-1125 Tactical Mission Planning
1125-1150 Emergency Procedures
LUNCH - DJI Presentation (20 min)/NIST Levels 1/2 and Confined (40 min)
1150-1310
1310-1350 Incident Debriefs
1350-1410 Dedrone Presentation
1410-1420 Safety Brief
1420-1645 Flight Operations/VENDOR DEMOS
1430-1530 DJI Workshop
1650-1700 Close
1800-7 Social Hour at Hotel Bar




02/05/2025 Time Course
0800- 0810 Opening
0810-0910 Aerial Search Tactics
0910-0925 BREAK - VENDOR TIME
-0925-1025 Movement to Contact
_0925-1025 Water Rescue/Payload Delivery
|1025-1035 BREAK - VENDOR TIME
|1035-1135 CRM - Decision Making
‘1135_1255 LUNCH - TeledyneFLIR/Mobile Arrest Team/Surveillance
- 1255-1355 Advanced Tactical Operations
- 1255-1355 Disaster Response Debriefs - Lahaina, HI and Hurricane Helene
1355-1645 Flight Operations
1430-1530 DJI Workshop
1645-1700 Close
1800-2200 Social Event - Vallenson’s Brewery, Pearland
02/06/2025 Time Course
0800- 0810 Opening
_081 5-1010 Supervisors Breakout
_0815-0925 Search and Rescue - Best Practices
0925-0935 BREAK
0935-1115 Drone as First Responder - A-Z
1130-1200 Incident Debriefs
1200 Hotwash-Event Done
NIST Quals OT - If needed
1330-1700 DFR Tours at Pearland Police Department - By Sign Up Only
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